[bookmark: _GoBack]Minutes of
William Morris Big Local - FORUM
Priory Court Community Centre, 11 Priory Court, Walthamstow E17 5NB

Tuesday 26th April 2016


Partnership members present

Chrys Christy (CC) – Chair
Cassie White (CW)
Gillian Jacob (GJ)
Peter Stanton (PS)
Mohamed Khan (MK)
Valerie Stapleton (VS)

Other Representatives

Sian Penner – Local Trust Rep
Gabriel Edwards – Incoming WMBL Development Worker (minutes)


Apologies

None



	
1. Welcome 

Chrys Christy (CC), WMBL Chairperson, opened the meeting, welcomed attendees and gave some background information to the William Morris Big Local project. She explained that she was the most recent Chairperson and that the project had been up and running for two years. 

CC handed out information showing financial figures for WMBL so far.

	Actions

	
2. Introductions

CC introduced Sian Penner (SP), from the Local Trust which supports Big Local Projects around the UK.

SP introduced herself and gave some background information on the work she does. She explained to the meeting that she supports Big Local Projects in William Morris Ward, Brixton, Hackney Wick and Dartford and expressed that her role is to encourage residents to influence and shape their projects.

CC welcomed Gabriel Edwards (GE), newly appointed WMBL Development Worker.

GE introduced himself expressing it was an exciting time to be joining the WMBL and that he had worked in the Ward previously at Priory Court Community Centre supporting community groups, charities and organisations as well as with day to day running of the centre.

GE gave Health and Safety introduction to the meeting.

CC invited Claire Gannon (CG), Youth Club Manager of Worth Unlimited, to speak about the newly launched Youth Club at Priory Court which has been funded by WMBL

CG explained that:
· £18,000 fund allocated for a year’s Youth Club provision  
· Launched on 14th April 2016
· Activities so far included table tennis, sports and trips away
· Cookery Courses were also planned for 11-19yr olds
· 26 young people had attended to date
· Aiming to have 70 young people attend over the year
· Looking for volunteers
· The Youth Bus is now parked by the Fire brigade and will also visit Gnome House (days & times to be confirmed)


	

	
3. William Morris Big Local Update

CC informed the meeting about a Spring Workshop that was organised for the Big Local which she and Valerie Stapleton (VS), Partnership member, attended.

VS gave the meeting an outline of the workshop highlighting;
· It was an opportunity to promote WMBL and for making connections
· Interesting information about social entrepreneurs, community wellbeing and community hubs
· They looked at the overall picture and what aims were for the 10yr project

VS encouraged attendees to fill in the Forum Feedback Forms which had been handed out to the attendees to give their ideas and feedback. 

VS expressed that one of the overall aims was to leave a legacy to the Ward.

	

	
4. Code of Conduct / Framework Assessment

CC presented the WMBL Partnership Code of Conduct which had been revised and asked the meeting to read through the document and suggest any amendments.

It was asked whether 12b “acting against the aims and priorities of William Morris Big Local” was in contradiction to being able to create new ideas. CC assured the meeting that it was not and would be re-written to clarify

SP explained to the meeting how the Big Local is organised and that the Code of Conduct had been expanded as progress and governance had developed.

SP gave an example of another Big Local project where a Partnership member had made inappropriate comments on social media and that the Code of Conduct was in place to help avoid and manage these types of situation but also to help better govern and to provide a solid framework for effective Partnership working.  

It was asked if the complaint section at 13 could include being able to go to the Local Trust as a complaint’s escalation measure. 
CC expressed this would be looked at with a possible revision.

Peter Stanton (PS), Partnership member, gave out the WMBL website address to the meeting

-------------------------------------------------------------------------

***CC allowed Amanda Henry of Let’s Roll to make her presentation for funding to the Forum at this point of the meeting as she needed to leave early before the scheduled agenda item for presentations****



Amanda Henry made her presentation for the Roller Skate project. 

CC explained how feedback on presentations from the attendees would work that when all the presentations were complete attendees would rank their favourite projects from 1-6 on post-it notes provided.
CC further explained that the voting would help influence the WMBL Partnership’s decision on which projects to fund but that projects would still be required to go through a funding application process and for details to be scrutinised. 

PS informed the meeting that funding applications could be downloaded from the WMBL website.

-------------------------------------------------------------------------

4. (cont.) Code of Conduct / Framework Assessment


It was asked whether an amendment that all members stand down and be re-elected annually could be made

SP assured the meeting that this was already the case and that all elements of the Big Local were also reviewed annually.

Praise was given to the Big Local for the progress made with getting project proposals to the public forum.


CC paused the meeting for a break
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5. Recruitment of Partnership members

Before the formal recruitment of new Partnership members, SP explained the role of a member including the following requirements;
· commitment
· awareness of the financial element involved
· ability to bring forward new ideas
· reporting back to the Forum
· the need to be open minded
· be 18+
· committed to an annual term

CC asked for a show of hands from attendees of the Forum wishing to become Partnership members.

The following 8 people raised their hand;

Peter Stanton, Adam Taylor, Dotan Cohen, Cassie White, Gillian Jacob, Chrys Christie, Valery Stapleton, Mohamed Khan.

It was asked whether new members could apply to join after the AGM Forum especially if not all 14 member places had been filled.
CC responded by saying a possible amendment in the Framework could be looked at with a proposal brought forward for approval at the next Forum

It was asked how many Partnership members there were at other Big Local Projects.
SP explained that numbers varied between 8 – 20 with a minimum of 4 members required to be resident of that area. 
SP explained that WMBL had decided that 100% of Partnership members be residents.

Alan Horne (AH), of Crest Waltham Forest, asked if Crest could put in a funding application. 

Two attendees of the Forum encouraged people to get involved and CC gave her own positive experience of joining the Big Local.

The new members were then agreed by the Forum.
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6. Presentations by community groups / organisations for funding 

The following proposals were presented.

1. Amanda Henry, Let’s Roll Skate Project (earlier in the meeting).

2. Chantelle Michaux, WF Arts and Education Network, for the continuation of a Youth Club project at Gnome House.

3. Vicky Peet, The Conservation Volunteers, for the expansion of Nature Explorer sessions at Lloyd Park

4. Rebecca of The Waltham Cat, funding for a print version of the online local news magazine called The Waltham Cat.

5. Mel, Chair of William Morris Community Centre, funding for an I.T room at WM Community Centre.

6. Matt from Wood St Walls, for a community based mural project

Following the presentations from each organisation, the Forum was encouraged to vote for their preferred projects and the votes were collected up.

At this point CC brought the meeting to a close and thanked everyone for their attendance.

	

	
Summary of Action Points arising from Forum:

	Person/s responsible for Action

	1. Clarify article 12b of code of conduct
	CC /
Partnership

	2. Review complaint procedure in Code of Conduct and consider ability for a member to go make a complaint direct to Local Trust.
	CC /
Partnership

	3. Review whether new members can join after the AGM Forum
	CC /
Partnership
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